
CORE PURPOSE: TO WORK TOGETHER TO IMPROVE CHILDREN’S OUTCOMES 

BARNSLEY CHILDREN AND YOUNG PEOPLE’S PLAN 2016 – 2019 

PROGRESS MONITORING TO ACHIEVE STRATEGIC PRIORITIES 
 

OBJECTIVE:  KEEPING CHILDREN AND YOUNG PEOPLE SAFE 

Key Ambitions to progress change: 

 The Ofsted Improvement Notice that was previously in place has been lifted, and the Ofsted Improvement Plan has been replaced by a Continuous Service 
Improvement Plan through which the Safeguarding Children Board maintains oversight of, and carries forward, actions to ensure the continued improvement of 
services to, and outcomes for, children, young people and families in Barnsley 

 Ensure all Board members are up to date with changes in policy, guidance and practice to enable them to provide strategic direction and scrutiny of core safeguarding 
and child protection processes and data, and provide effective challenge. 

 Develop and improve performance management and quality assurance systems to ensure robust and continuous service improvement, supported by workforce 
development programmes to secure safe practice. 

 Ensure that the Board maintains a comprehensive overview of the work of partner agencies involved with safeguarding children, including the Voluntary Community 
Sector (VCS) 

 The Board receives assurance that the Sub-Groups reflect and provide for the requirements of Working Together guidance 

 To ensure the implementation of the actions contained in the Child Sexual Exploitation Strategy. 

 There is a commitment to establish a Multi-Agency Safeguarding Hub (MASH) that will see staff from a number of organisations working together in the same 
premises. This will improve working practices and communication to the benefit of children and young people. 

Current Work Programme: 

 Early Help Self-Assessment 

 Managing risk for children in care placed outside of Borough 

 Safeguarding Awareness Week 

 Neglect Strategy 
 

TEG Champions: Bob Dyson, Independent Chair of the Safeguarding Children Board and  
Mel John-Ross, BMBC Service Director of  Children’s Social Care and Safeguarding 

OUTCOMES KEY STRATEGIES 

Through the results of Quality Audits evidencing an improvement in working 
practices. 
 

 Neglect Strategy 

 Continuous Service Improvement Plan 

 Children in Care Sufficiency Strategy  

 BSCB Business Plan (Annual) 

 Anti-bullying, Hate and Harassment Strategy 

 Child Sexual Exploitation Strategy and Associated Action Plan 

 Harmful Sexual Behaviour Strategy  

 Female Genital Mutilation 

 Honour Based Violence and Forced Marriage Strategy 

 Youth Justice Plan 

 Adolescent Support Services Review 

Key performance indicators evidencing an improvement. 
 

An effective Multi-Agency Safeguarding Hub (MASH). Effectiveness to be 
evaluated in July 2017, one year from opening. 
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OBJECTIVE:   IMPROVING EDUCATION, ACHIEVEMENT AND EMPLOYABILITY 

Key ambitions to progress change: 

 Close the attainment gap in  Early Years outcomes between Barnsley and National averages 

 Improve school attendance so that it reflects at least national averages 

 Support all children and young people, including the most vulnerable groups, to achieve their highest potential, narrowing the gap between national and local 
performance 

 Promote good transition through education and encourage young people to access further/ higher education 

 Improve the quality of teaching and learning  

 Improve leadership capacity in schools at all levels 

 Further improve emotional health, resilience and behaviour of young people so that it does not hinder achievement 

 Robustly utilise the Barnsley Alliance Support, Challenge and Intervention policy to improve outcomes for young people and improve the number of good and 
outstanding schools 

 Through The Barnsley Alliance, further develop sector led improvements, brokered and commissioned support for schools and quality assure support and intervention 

 Develop comprehensive learning pathways for young people 14-19 (25 for pupils with SEND) 

 Develop a range of alternative provision in collaboration with local providers and local businesses 

 Work with the business community and training providers to increase opportunities for all young people within the workplace including providing and promoting the take 
up of a range of apprenticeships. 

 Promote lifelong learning to increase skills and aspirations to achieve success, wellbeing and economic stability 
 

Current Work Programme: 

 Vulnerable children with SEN 

 Local Area Special Educational Needs Ofsted Inspection 

 Peer Review on children missing education 

 SEND Strategy 

 Self Evaluation (SEF) 

 Careers advice and guidance 
 

TEG Champion: Margaret Libreri, BMBC Service Director, Education, Early Start and Prevention 

 

OUTCOMES KEY STRATEGIES 

Increase in the proportion of children attending good or outstanding schools 
 SEND Strategy 

 SEND Sufficiency Strategy 

 SEND Self Evaluation Framework 

 Early Years Sufficiency Assessment 

 Barnsley Alliance Strategy 

 Adolescent Support Services Review 
 

 

Pupil progress outcomes at all key stages will be at least in line with national 
levels 

Reduce the performance gap between disadvantaged pupils in Barnsley and 
other pupils nationally at each key stage 

Reduced number of fixed term exclusions for all Young People including the most 
vulnerable 

Reduced incidents of persistent absence for all Young People including the most 
vulnerable 

Reduced proportion of Young People aged 16-18 who are NEET  

Number of Early Help assessments indicted by agency source  
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OBJECTIVE:   TACKLING CHILD POVERTY AND IMPROVING FAMILY LIFE 

Key ambitions to progress change: 
To reduce number of children/young people in poverty through Borough wide and targeted interventions.  
 

 ‘Make Poverty Everyone's Business' and place core Anti-Poverty themes at the centre of family support and intervention work i.e., employment, independence and 
protection 

 Support the Anti-Poverty Delivery Group to implement action plan 

 Reduce child poverty to help Barnsley parents give their children the best start in life. This is a key aim within the Barnsley Anti-Poverty Delivery Plan 

 Improve access to welfare advice and associated support services  

 Development of a second Community Shop in Athersley 

 Improve access to affordable  credit 

Current Work Programme: 

 

TEG Champions: Wendy Lowder, BMBC Interim Executive Director, Stronger, Safer and Healthier Communities, and 
Jayne Hellowell, BMBC Head of Locality Commissioning and Healthier Communities 
 

 

OUTCOMES KEY STRATEGIES 

Key Performance Indictors (KPIs) monitored through the Stronger Communities 
Partnership and Anti-Poverty Delivery Group show an improved trend 

 Children’s SALT – Improving Vocabulary, speech language and 
communication skills 

 All Age Early Help Strategy 
Stories collected from families show improved impact 
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OBJECTIVE:   SUPPORTING ALL CHILDREN, YOUNG PEOPLE AND FAMILIES TO MAKE HEALTHY LIFESTYLE CHOICES 

Key ambitions to progress change: 

 Ensure the 0-19’s integrated public health service for children and young people will make a major contribution to the development of self-esteem; positive 
relationships; and healthy behaviour and lifestyle choices.  

 A targeted approach to improving the oral health of children.  

 Reduce childhood obesity starting with a focus on the areas of highest prevalence. 

 Create a smoke-free generation with a particular focus on reducing smoking in pregnancy.  

 Ensure sexual health services, including contraceptive services, are accessible, personalised and effective, and reduce under-18 conceptions.  

 Ensure physical activity opportunities and healthy eating are embedded in school based programmes 

 Work with early year’s services to ensure children are ready for school and opportunities are identified to tackle the causes of child poverty. 

Current Work Programme: 

 0-19 Public Health 
 

TEG Champion: Alicia Marcroft, BMBC Head of Public Health 

 

OUTCOMES KEY STRATEGIES 

Reduced under-18 conceptions 
 

 

 Health and Wellbeing Strategy 

 Vaccinations & Immunisations 

 Preventing Teenage Pregnancy Review 

 Adolescent Support Services Review  

Reduced smoking in pregnancy rates  
 

Life expectancy at birth 
 

Improved breastfeeding rates 
 

Increased number of children who have a healthy weight 
 

Demonstrable improvement in smoke free generation (Breathe 2025 Campaign) 
 

Improved oral health of children 
 

Improved school readiness  
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OBJECTIVE:  ENCOURAGING POSITIVE RELATIONSHIPS AND STRENGTHENING EMOTIONAL HEALTH 

Key ambitions to progress change: 

 Strengthen the pace and focus on improvements in access and waiting times to Child and Adolescent Mental Health Services (CAMHS) to provide a timely and 
effective response.  CAMHS has committed to reducing the waiting time for the initial (Choice) appointment to 5 weeks by the end of March 2016. 

 Improve the crisis care of children and young people (as highlighted in the Mental Health Crisis Care Concordat).  Additional funding (via the Local Transformation 
Plan) has been made available and will be utilised to enhance the operation of an SPA within CAMHS and will also enable priority access to CAMHS for C&YP via the 
YOT and LAC 

 Strengthen and maintain the capacity of the workforce within universal services to promote emotional health and wellbeing and to support all children, young people 
and their families to respond appropriately.  Barnsley’s Local Transformation Plan focuses on the development of a ‘Resilience’ model of delivery within schools to meet 
the emotional health and wellbeing needs of children and young people. The initial focus will be developing resilience of primary school children. Barnsley’s Local 
Transformation Plan supports the development of a school-based Mental Health Therapeutic Service to be accessible by all schools in the borough, initially focusing on 
secondary schools  

 Ensure that children and young people have the opportunity to influence and shape development of the strategy that supports services required to promote emotional 
resilience. 

 
Current Work Programme: 

 Behaviour support emotional wellbeing 

 Access to therapeutic support and waiting times  
 

TEG Champion: Brigid Reid, NHS Barnsley (NHSB) Clinical Commissioning Group (CCG) Chief Nurse 

 

OUTCOMES KEY STRATEGIES 

Sustained reduced waiting times for choice appointments to less than 5 weeks  
 

 

 Future in Mind Local Transformation Plan 

 All Age Early Help Strategy 

 Adolescent Support Services Review 
 

Wait to treatment - demonstrable reduction to treatment times to less than 18 
weeks by March 2017 
 

Evidence that schools are sharing examples of how early signs of emotional 
distress are effectively managed and how wellbeing is promoted. 

 

4Thought to be operating at full capacity by February 2017. Activity target to be 
set then for 2017/18. 
 

Evidence that School Nurses are being used effectively to ensure universal 
services are fully deployed to prevent the need for specialist intervention, and 
when the latter is required to ensure effective referrals are made and utilised 
(reduction in DNAs) 

Full coverage of Primary Schools by Thrive by March 2018 (Suzy Jubb) 
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Chilypep – Children’s Commissioners.  Evidence of children’s commissioning of 
mental health.  ‘Future in mind’ in plans for 2017/18. 

 

OBJECTIVE:  IMPROVING STAFF SKILLS TO DELIVER QUALITY SERVICES 

Key ambitions to progress change: 

 Establish common core skills, attitudes and behaviours for the children’s workforce to deliver safe practice and improved experience and outcomes for children, young 
people and families, including: being professionally curious; being able to identify needs as early as possible across the spectrum of outcomes; being able to offer the 
right service at the right time; consider the needs of the whole family; be tenacious and provide respectful challenge when necessary; strive for continuous 
improvement; demonstrate improved performance. 

 Good leadership and management skills to ensure that the workforce is appropriately skilled and working towards continuous improvement. 

 A workforce with an understanding of multi-agency working. 

 Satisfied service users. 

 Joined up Workforce Development Group 

Current Work Programme: 

 Children’s Workforce Development 
 

TEG Champion: Amanda Glew, BMBC Organisation Development Manager 

 

OUTCOMES KEY STRATEGIES 

Evidence that the vision, strategic priorities, core skills, attitudes and behaviours 
have been shared with the children’s workforce 

 Mandatory Training including Safeguarding and Regular Safeguarding 
Supervision 

 Adolescent Support Services Review A revised early help training offer is developed and implemented 

The workforce has an understanding of multi-agency working and the benefits this 
provides 

A framework is established to ensure that the impact of the multi-agency training 
programme is effectively evaluated and the programme continuously improved 

 
 


